Club Health Assessment for District 323E1 through October 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
123264 Bhadra Welcome 10/02/2014 Newly 23 23 0 23 100.00% 0 0 S,.M N/A
Chartered
120248 Bharatpur Birds City 08/30/2013 Active 26 0 0 0 0.00% 20 10 0 90+ Days
120205 Bhatner 08/23/2013 Active 25 0 1 -1 -3.85% 25 1 2 2 ST N/R 90+ Days
120145 Guna Central 08/14/2013 Active 46 13 0 13 39.39% 32 0 ™ 0
CEP Registered (1/2/2014) CEP Pro
123065 Guna Drashti 09/05/2014 Newly 30 30 0 30 100.00% 0 1 S,.M N/A
Chartered
123138 Gwalior Classic 09/18/2014 Newly 20 20 0 20 100.00% 0 1 ™ N/A
Chartered
123368 Gwalior Rising 10/16/2014 Newly 20 20 0 20 100.00% 0 0 N/A
Chartered
120345 Gwalior Royal 09/16/2013 Active 22 0 0 0 0.00% 20 2 2 P 6 90+ Days
120600 Gwalior Samarpan 10/25/2013 Active 30 3 0 3 11.11% 24 0 2 S.M 0
CEP Registered (8/19/2014) CEP Lite
120088 Gwalior Youngster 08/01/2013 Active 21 0 0 0 0.00% 20 2 2 9 90+ Days
120233 Jaipur Amber Fort 08/29/2013 Active 42 0 4 -4 -8.70% 26 1 2 2 ST 8
118285 JAIPUR DIVINE 11/09/2012 Active 73 0 0 0 0.00% 73 2 N 14 90+ Days
123152 Jaipur Gold 09/19/2014 Newly 20 20 0 20 100.00% 0 1 ™ N/A
Chartered
120201 Jaipur Green 08/23/2013 Active 37 0 0 0 0.00% 37 13 2 T N/R 90+ Days
120204 Jaipur Mid Town 08/22/2013 Active 27 5 0 5 22.73% 20 0 ST N/R 90+ Days
122991 Jaipur Vidhyadhar Nagar 08/22/2014 Newly 26 26 0 26 100.00% 0 2 M N/A
Chartered
CEP Registered (10/7/2014) CEP Pro
120174 Karera Central 08/19/2013 Active 28 5 0 5 21.74% 23 0 M N/R
119765 Laxmangarh Couple 06/24/2013 Active(1) 20 5 0 5 33.33% 20 3 3 S,T.M N/R 90+ Days
CEP Registered (9/26/2013) CEP Lite
118566 NEEMRANA GRAND 01/07/2013 Active(1) 12 25 13 12 100.00% 22 0 0 3 N T N/R
122975 Nohar Welcome 08/21/2014 Newly 20 20 0 20 100.00% 0 2 N/A
Chartered
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123217 Sawai Madhopur 09/30/2014 Newly 20 20 0 20 100.00% 0 1 N/A
Ranthambhore Fort Chartered
120622 Sriganganagar Sunrise 11/04/2013 Active 20 0 0 0 0.00% 0 4 2 M N/R
123237 Sriganganagar Umang 10/01/2014 Newly 30 30 0 30 100.00% 0 0 N/A
Chartered
Clubs more than two years old
26281 ALWAR 05/19/1969 Active 79 1 5 -4 -4.82% 96 2 0 2 S.M 0 $1012.98
CEP Registered (9/24/2013) CEP Lite
48066 ALWAR CITY 01/14/1988 Active(1) 28 0 0 0 0.00% 28 2 M N/R 90+ Days
95645 ALWAR MATSYA 02/15/2006 Active 42 0 0 0 0.00% 30 8 N S,T.M 11 90+ Days
49845 ANUPGARH 09/01/1989 Active 20 0 1 -1 -4.76% 21 1 3 N P.M 0
63073 ASHOK NAGAR 04/13/2000 Active(1) 51 0 0 0 0.00% 51 2 R P,S,T.M 20 $732.11
45230 BANDIKUI 06/28/1985 Active 17 1 2 -1 -5.56% 19 5 3 N S, T.M 1
54038 BEHROR 02/02/1993 Active 37 5 3 2 5.71% 35 4 0 2 N S,T.M 65 90+ Days $1010.10
CEP Registered (10/15/2013) CEP Lite
102462 BEHROR ROYAL 06/18/2008 Active 32 0 0 0 0.00% 31 0 P,TM 0
CEP Registered (9/26/2013) CEP Lite
26286 BHARATPUR 05/18/1969 Active 61 0 0 0 0.00% 63 2 N P,S,M 18 $1007.76
CEP Registered (10/15/2013) CEP Lite
CEP Completed (12/21/2013)
89660 BHARATPUR DIAMOND 11/17/2005 Active 72 1 0 1 1.41% 101 3 N ™ 2
CEP Registered (10/15/2013) CEP Lite
107307 BHARATPUR KOHINOOR 01/21/2010 Active 36 0 3 -3 -7.69% 36 3 4 N T 0 90+ Days
108495 BHARATPUR PARADISE 05/27/2010 Active 33 0 11 11 -25.00% 40 3 1 ST 6
54138 BHIWADI 02/24/1993 Active(1) 45 7 5 2 4.65% 51 3 1 8 90+ Days
117834 BHIWADI CITY 09/14/2012 Active 96 0 0 0 0.00% 88 4 N 16 90+ Days
CEP Registered (10/15/2013) CEP Lite
26290 BIKANER 11/08/1968 Active 70 5 0 5 7.69% 68 0 N 1 90+ Days
CEP Registered (10/15/2013) CEP Lite
99886 BIKANER MULTIVISION 06/28/2007 Active 6 0 0 0 0.00% 7 6 N ™ N/R
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104662 CHANDERI STAR 02/10/2009 Active(2) 15 0 1 -1 -6.25% 16 0 4 3 N M 17 90+ Days
46149 CHURU 05/01/1986 Active 44 3 0 3 7.32% 51 2 2 N P.M 2 90+ Days
41764 DABRA 07/12/1982 Active 78 5 0 5 6.85% 70 0 2
CEP Registered (1/2/2014) CEP Pro
CEP Completed (12/1/2013)
96795 DAUSA CITY 03/29/2006 Active(2) 20 0 0 0 0.00% 20 0 P,S,T N/R 90+ Days
105895 DEEG JAL MAHAL STAR 06/22/2009 Active(1) 16 0 0 0 0.00% 15 4 P.ST N/R 90+ Days
39769 DEOLI 04/13/1981 Cancelled(8*) 0 0 21 21 -100.00% 20 1 3 None N/A 90+ Days
29699 DHOLPUR 07/15/1974 Active(1) 20 2 0 2 11.11% 17 0 P.,S N/R 90+ Days
44322 FATEHPUR SHEKHAWATI 10/22/1984 Active 48 2 0 2 4.35% 37 1 P, T 2
41941 GANGAPUR CITY 10/25/1982 Active(1) 32 0 0 0 0.00% 30 2 8 90+ Days
41606 GOHAD 06/03/1982 Active 5 0 0 0 0.00% 4 2 5 S.M 9 90+ Days
61529 GUNACITY 02/15/1999 Active 84 5 0 5 6.33% 78 0 N 8
CEP Registered (8/14/2013) CEP Pro
CEP Completed (12/7/2013)
26304 GWALIOR 10/29/1960 Active 187 10 1 9 5.06% 182 2 0 N T 0
CEP Registered (8/12/2014) CEP Pro
50229 GWALIOR CENTRAL 02/22/1990 Active(1) 122 7 0 7 6.09% 121 0 1
109236 GWALIOR CITY 09/16/2010 Active 132 27 3 24 22.22% 105 1 0 R 0
CEP Registered (8/12/2014) CEP Pro
117773 GWALIOR DISHA CAMPUS 09/04/2012 Active 35 5 0 5 16.67% 29 1 N 0
LIONS CLUB
CEP Registered (1/22/2014) CEP Lite
62724 GWALIOR GALAV 01/18/2000 Active(1) 29 3 2 1 3.57% 33 2 0 2 S.M 11
109070 GWALIOR NORTH 08/13/2010 Active 17 3 3 0 0.00% 19 3 0 N ST 0
109084 GWALIOR PRERNA 08/20/2010 Active 50 3 10 7 -12.28% 57 2 0 N 1
CEP Registered (7/11/2014) CEP Lite
CEP Completed (12/7/2013)
61841 GWALIOR PRIYADARSHANI 04/28/1999 Active 74 2 0 2 2.78% 90 0 ST 0
53426 HANUMANGARH 06/28/1992 Active 46 0 0 0 0.00% 51 2 N M 10
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101091 HANUMANGARH DIAMOND 01/24/2008 Active 30 1 0 1 3.45% 29 0 N T 13 90+ Days
61034 HINDAUN CENTRAL 07/06/1998 Active 17 0 0 0 0.00% 16 2 N P,S,T 9
100250 HINDAUN GOLD 09/20/2007 Active 23 0 0 0 0.00% 26 0 N M N/R 90+ Days
26309 JAIPUR 12/07/1964 Active 65 1 0 1 1.56% 68 3 N P.T 13 90+ Days
CEP Registered (10/16/2013) CEP Lite
CEP Completed (12/14/2013)
52238 JAIPUR ADARSH NAGAR 12/05/1991 Active 34 2 0 2 6.25% 32 0 N M 32
39377 JAIPUR BANIPARK 01/26/1981 Active(2) 34 0 0 0 0.00% 34 2 20 90+ Days
46985 JAIPUR CAPITAL 02/23/1987 Active(1) 56 0 0 0 0.00% 53 1 N 17 $1000.00
41607 JAIPUR CENTRAL 06/28/1982 Active 52 2 3 -1 -1.89% 68 10 3 N ST 9 90+ Days $1600.00
106661 JAIPUR CHARTERED 10/02/2009 Active(1) 30 0 2 -2 -6.25% 20 0 4 ™™ N/R 90+ Days
ACCOUNTANTS
CEP Registered (10/15/2013) CEP Pro
77694 JAIPUR CLASSIC 10/07/2003 Active 23 0 0 0 0.00% 26 4 N M 20
88701 JAIPUR CRYSTAL 06/21/2005 Active 8 0 3 -3 -27.27% 11 3 0 3 ST 15 90+ Days
67177 JAIPUR DIAMOND 01/21/2003 Active 22 0 0 0 0.00% 22 3 ™ 24 90+ Days
60905 JAIPUR EMERALD 06/18/1998 Active 26 1 5 -4 -13.33% 46 2 3 N ST 11
109441 JAIPUR GULABI GAURAV 09/30/2010 Active(2) 18 0 0 0 0.00% 18 2 T N/R 90+ Days
45232 JAIPUR HAWAMAHAL 06/28/1985 Active 32 0 0 0 0.00% 36 4 P.M 6 90+ Days
106582 JAIPUR MADHURAM 09/10/2009 Active 35 0 1 1 -2.78% 46 1 0 N M 9
CEP Registered (10/15/2013) CEP Lite
54102 JAIPUR MAHANAGAR 02/16/1993 Active 26 1 8 -7 -21.21% 32 2 0 N P.M 10 90+ Days
CEP Registered (10/28/2013) CEP Pro
60038 JAIPUR MAITRRAI 10/23/1997 Active(1) 25 1 0 1 4.17% 33 3 N P,S,T,M 4 90+ Days
52483 JAIPUR MALVIYA NAGAR 02/05/1992 Active 58 0 2 2 -3.33% 55 1 4 P,S 12 90+ Days
109162 JAIPUR MANSAROVAR 09/03/2010 Active 41 0 0 0 0.00% 44 8 N 14 90+ Days
DIAMOND
89250 JAIPUR MANSAROVAR GOLD 09/09/2005 Active(1) 14 1 7 -6 -30.00% 17 2 0 N S,M N/R 90+ Days
109155 JAIPUR METRO 09/01/2010 Active 85 0 12 12 -12.37% 88 3 3 N P 12 90+ Days
112146 JAIPUR PLUS 08/30/2011 Active 29 1 2 -1 -3.33% 31 1 3 N PT 6 90+ Days
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CEP Registered (10/15/2013) CEP Pro
CEP Completed (10/31/2013)
97114 JAIPUR PRIDE 05/09/2006 Active(3) 19 19 0 19 100.00% 19 3 3 P.ST N/R 90+ Days
105290 JAIPUR PRIME STAR 04/21/2009 Active(1) 101 0 0 0 0.00% 25 3 3 N/R 90+ Days
62340 JAIPUR RAJDHANI 09/02/1999 Active 33 2 0 2 6.45% 31 0 S,.M 24 90+ Days
117835 JAIPUR SAKET 09/14/2012 Active 14 0 0 0 0.00% 27 3 N ST N/R
40573 JAIPUR SHASTRINAGAR 11/05/1981 Active 81 0 0 0 0.00% 81 11 N P,S,T.M 13 90+ Days $992.90
CEP Registered (8/15/2013) CEP Pro
CEP Completed (1/27/2014)
64781 JAIPUR SHIVAM 11/13/2001 Active(1) 149 0 0 0 0.00% 210 2 3 N N/R 90+ Days
115281 JAIPUR SOUTH 10/14/2011 Active 29 0 1 -1 -3.33% 26 3 1 2 N 11 90+ Days
105214 JAIPUR SUPER STAR 04/09/2009 Active(2) 29 19 0 19 190.00% 11 0 N S 0 90+ Days
57145 JAIPUR SUPREME 06/28/1995 Active 28 1 1 0 0.00% 30 1 0 P N/R
108156 JAIPUR SURYA 04/21/2010 Active 24 2 0 2 9.09% 22 0 N S,T.M 2 90+ Days $437.00
CEP Registered (11/7/2013) CEP Lite
CEP Completed (1/27/2014)
67578 JAIPUR TIME SQUARE 03/05/2003 Active 56 7 1 6 12.00% 54 12 1 N 64 90+ Days
49907 JAIPUR VISHWAKARMA 10/16/1989 Active 14 0 0 0 0.00% 18 2 N ™ N/R 90+ Days
117843 JAIPUR VISION 09/17/2012 Active 27 0 0 0 0.00% 27 1 N 13
CEP Registered (10/14/2013) CEP Lite
30140 JAIPUR WEST 01/14/1975 Active(1) 57 0 3 -3 -5.00% 60 1 0 N ™ 13 90+ Days
CEP Registered (10/16/2013) CEP Lite
40395 JHUNJHUNU 09/23/1981 Active 75 3 3 0 0.00% 68 13 3 N P, T.M N/R 90+ Days
97651 JHUNJHUNU CITY GREATER 09/06/2006 Active 38 7 0 7 22.58% 32 0 4 ST N/R 90+ Days
102408 JOURA TOWN 06/13/2008 Active 7 0 0 0 0.00% 7 2 4 ST N/R 90+ Days
60519 KHAIRTHAL MANDI 03/18/1998 Active 16 0 6 -6 -27.27% 22 7 2 N M N/R
42720 MALPURA 05/11/1983 Active(2) 21 0 0 0 0.00% 21 9 2 P.M N/R 90+ Days
60406 MANDAWAR 02/23/1998 Active(2) 24 0 1 -1 -4.00% 26 4 2 3 N S,TM 37 90+ Days
32767 MORENA 09/13/1976 Active 21 0 0 0 0.00% 24 6 P,S,T N/R 90+ Days
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106633 MORENA CENTRAL 09/21/2009 Active(1) 21 0 2 -2 -8.70% 36 1 3 N 13 $247.81
115633 MORENA MAYURVAN 12/09/2011 Active 22 6 6 0 0.00% 22 3 0 N ™ 0 90+ Days
40396 MORENA WEST 09/23/1981 Active(2) 30 4 1 3 11.11% 30 33 0 N T 14 90+ Days
46198 NAWALGARH 05/16/1986 Active 250 37 0 37 17.37% 217 0 N ™ 2 90+ Days
43424 NEWAI 01/11/1984 Active(3) 17 2 0 2 13.33% 15 0 7 N S,T.M N/R 90+ Days
CEP Registered (10/15/2013) CEP Pro
54103 RAJGARH 02/16/1993 Active 20 0 0 0 0.00% 20 7 S N/R 90+ Days
57399 RAMSINGHPUR 10/02/1995 Active(2) 5 0 0 0 0.00% 8 2 5 P,T.M N/R
116217 SARDAR SAHAR DIAMOND 03/14/2012 Active 24 0 1 -1 -4.00% 21 1 3 P,S,M N/R
64653 SAWAI MADHOPUR 08/22/2001 Active 34 1 0 1 3.03% 27 0 N S 61
RANTHAMBORE TIG
49224 SHIVPURI CENTRAL 02/02/1989 Active 47 0 0 0 0.00% 46 4 N T 1
CEP Registered (8/22/2013) CEP Lite
CEP Completed (12/7/2013)
97899 SHIVPURI SOUTH 12/21/2006 Active 54 8 0 8 17.39% 53 2 N M 0 90+ Days
63911 SHRIMADHOPUR 01/08/2001 Active 32 2 0 2 6.67% 30 0 3 N P,S,T 14 90+ Days
CEP Registered (9/27/2014) CEP Pro
37010 SIKAR 04/23/1979 Active 93 0 0 0 0.00% 97 4 N 26 90+ Days
115289 SIKAR CROWN 10/12/2011 Active 57 18 0 18 46.15% 45 0 2 N 24 $2000.00
CEP Registered (9/27/2014) CEP Pro
107324 SIKAR SUNRISE 02/11/2010 Active 47 4 0 4 9.30% 45 0 N S,T.M 30 90+ Days
61436 SIKAR SURBHI 01/20/1999 Active(1) 37 0 0 0 0.00% 36 2 S 38 90+ Days
CEP Registered (9/27/2014) CEP Pro
CEP Completed (12/14/2013)
60455 SRI DUNGARGARH 03/03/1998 Active 34 0 7 -7 -17.07% 39 5 0 N T 6 $1007.76
GREATER
109150 SRIDUNGARGARH UNIQUE 09/01/2010 Active 25 0 0 0 0.00% 28 5 2 N ™ 0 90+ Days
26344 SRIGANGANAGAR 12/17/1967 Active 95 1 7 -6 -5.94% 99 6 0 N N/R
100256 SRIGANGANAGAR CENTRAL 09/20/2007 Active(1) 20 1 1 0 0.00% 20 0 0 N N/R
89070 SRIGANGANAGAR CLASSIC 08/10/2005 Active 36 0 0 0 0.00% 28 5 N S,.M 17
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50599 SRIGANGANAGAR GREATER 05/22/1990 Active(1) 27 0 8 -8 -22.86% 29 3 3 ST 9 $992.90
117839 SRIGANGANAGAR VIKAS 09/17/2012 Active(1) 18 0 0 0 0.00% 20 2 P 13
66795 SRIGANGANAGAR 11/11/2002 Active(1) 11 0 0 0 0.00% 11 1 P,T 24
VISHWASH
83074 TONK COUPLE 06/28/2004 Active(2) 16 0 0 0 0.00% 16 2 2 N ™ N/R 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
115166 ALWAR KINGS 09/26/2011 Cancelled(8*) 06/30/2014
108562 JAIPUR EMPIRE 06/24/2010 Cancelled(8*) 12/31/2013
97334 JAIPUR VKIA 06/16/2006 Cancelled(8%) 06/30/2014
41609 KOLARAS 06/28/1982 Cancelled(6%) 05/29/2014
112124 RAMGARH SEKHAWATI 08/29/2011 Cancelled(8%) 06/30/2014
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
127 9 1 8 5135 517 183 334 6.96% 4,902 40 17% 31% 0% 54% 0 0% 1 82 21 -400%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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